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1. Introduction

Cushman & Wakefield | CRESCO Real Estate (CRESCO) is issuing this Request for Proposals (RFP) on behalf
of Breakthrough Public Schools (Breakthrough) to select a strategic property-management partner. The selected
partner will be accountable for reliable day-to-day operations and will serve as a thought partner to Breakthrough
leadership on long-term facility planning and execution of its capital plan.

Proposals must be for the network services that make up this RFP, which include comprehensive property
management services at all locations in the Breakthrough network.

Timeline
e Virtual bidder conference (optional; recorded): Friday, October 17th 9:00 a.m.

e Two-day campus site tours (mandatory both days): Tuesday October 21st and Wednesday
October 22nd.

o Bidder questions due: Friday, November 14, 2025, 5:00 p.m.

e Final addendum posted: Friday, November 21, 2025, 5:00 p.m.

e Final bidder conference (optional): Tuesday, November 25th, 10:00 a.m.

e Proposals due: Friday, December 5, 2025, 2:00 p.m.

o Finalist interviews: January 2026

¢ Recommendation to Facilities & Finance Committees: February/March 2026.
e Target approval/notice of award: by April 1, 2026

Primary Points of Contact

Bryce Sylvester, Managing Director, CRESCO
bsylvester@crescorealestate.com
216-525-1483

Mitch Gallegly, Financial Coordinator, CRESCO
mgallegly@crescorealestate.com
216-525-1492

Submission Requirements and Directions

e Email Bryce & Mitch to be included in the virtual bidder conference on Friday, October 17th
at 9:00 a.m. After which you will receive a protected Sharepoint link for your submission.
Your Sharepoint folder will only be accessible to Breakthrough, CRESCO, and yourself.

o Two-day mandatory site fours summary itinerary (note: you are capped at 2 people per team

for the tours):
Tuesday, October 21st

= Meet af Southeast Campus at 8:15 a.m.

= Southeast: 8:30 a.m. fo 10:30 a.m.

= Woodland Hills: 10:45 a.m. to 12:45 p.m.

= Note: School addresses are in Section 2 below
o Wednesday, October 22nd

= Meet at Glenville at 8:15 a.m.

= Glenville: 8:30 a.m. fo 10:30 a.m.

= Professional Development Center: 10:30 a.m. to 11:00 a.m.
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= Midtown: 11:00 a.m. to 1:00 p.m.
= Willard: 1:00 p.m. to 3:00 p.m.

= Note: Start after school arrival. Finish before dismissal.
e Bidders will complete and submit two (2) files:

o Narrative proposal (PDF). Your narrative proposal should not exceed 30 pages. Title the file
“CompanyName_BreakthroughRFP”

o Completed pricing template (Excel). Title the file “CompanyName_PricingTemplate”
e Bidder shall submit both files via SharePoint. You will be provided with your link to upload
your proposal. Notify Bryce & Mitch upon submission.

o We are requesting narrative responses to sections 4 — 9 below and your completed Pricing
Template, which is section 11.

o A Bidder that is a corporation or limited liability company shall sign its proposal with the
legal name of the corporation or company and the legal signature of an officer authorized to
bind the corporation or company to a contract. A company must otherwise sign in his/her
individual capacity and disclose all persons working for them.

o Bidders that do not follow the directions may be disqualified from consideration and
incomplete proposals will not be considered.

e Note: Your company can partner with multiple firms. Provide specifics on your partnerships
and your history working together.

2. Breakthrough Organization Background Information

Breakthrough is a network of five K-8 free, public charter schools with campuses located throughout
greater Cleveland. Our mission is fo provide Cleveland area scholars with an education that empowers
them to lead lives full of impact and opportunity. Our network of centers joy, curiosity, and individual
growth, uniquely positioning Breakthrough to cultivate a learning community where all students thrive.
We serve approximately 3,000 scholars across our five schools. In addition to our five school
campuses, Breakthrough operates and manages a professional development center in the Glenville
neighborhood and administrative offices at Tyler Village in Midtown.

Breakthrough currently outsources its facility management, janitorial, and related services to a third-
party provider. The majority of the current facility management work is self-performed by the third party.
The current contract is in place through June 30, 2026.

Property management services will be for 5 schools, Breakthrough’s Professional Development Center
and the Breakthrough HQ office.

!
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Campus Locations:

1. Midtown Campus — 1417 East 36th Street, Cleveland, OH 44114
Glenville Campus — 12523 Woodside Avenue, Cleveland, OH 44108
Southeast Campus — 15700 Lotus Drive, Cleveland, OH 44128
Willard Campus — 9401 Willard Avenue, Cleveland, OH 44102

Woodland Hills Campus — 9201 Crane Avenue, Cleveland, OH 44105
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3. Bid Rationale

Breakthrough is issuing this RFP to identify and confract with a partner to provide real estate and facility
management services, including, but not limited to: maintenance, janitorial, grounds and landscaping,
snow/ice removal, pest control, waste management, and real estate strategy. Breakthrough anticipates
that respondents may need to identify subconfractors fo perform some functions (e.g., HVAC,
electrical, plumbing, pest control), but at a minimum the respondent must demonstrate how they will
manage, staff, and price the maintenance, janitorial, account management, and strafegy functions.

Breakthrough is specifically looking for a single solution to drive real estate strategy, collaborate on
long-term planning, manage and hold accountable all real estate related vendors/contractors, and
deliver all day-to-day maintenance and janitorial functions.

4. General Bidder Information to Include in Your Proposal

Please include the following basic list of information to include in your proposal:
A. Provide the full name and address of your organization.

B. Primary contact person for information concerning this offer: Name, title, office phone,
cell phone, email address.

C. What form of business is your organization (e.g. proprietorship, partnership, and
corporation) and is your organization local only, statewide or nationwide?

D. For how many years has your organization provided property management
services?

E. List all the names under which this company has operated in the last ten years in the
State of Ohio.

F. How many employees work for your organization?
G. Describe your organization’s requirements for employment and training.

H. What is your largest account? What percentage of your overall business is
represented by that account?
I.  How many other schools or educational facilities do you support? What is the overall

student count for the schools that you are supporting? (example: We support 2
schools, total 1,000 students)

J. Provide copies of certificates and licenses that your organization holds from the State
of Ohio, City of Cleveland, and any other governing body having jurisdiction over any
services you provide (if required to provide services).

K. Do you currently have any investigations or court proceedings pending by or on
behalf of a government entity or other licensing entity?

L. Have you had investigations or court proceedings by or on behalf of a government
entity or other licensing entity in the past?

M. Please list any current or threatened legal proceedings against you or your
organization.

N. Provide a list (or map) of other properties served.
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5. Scope of Work

Below are the functions we expect our property management pariner to deliver as part of the contract.
Please address how you will deliver these functions in your proposal.

Strategy & analysis. Designate a Strategic Lead to drive portfolio strategy, analyze and
interpret data, lead long-term facility planning, and advise on real-estate solutions. |dentify
the Strategic Lead’s percent allocation to Breakthrough relative to their other obligations.

Single-source integrated management. Provide a single-source solution that leads and
manages all facility management and real estate functions.

o Facilities maintenance, including basic HVAC, electrical, plumbing, fire/alarm systems
o Janitorial services

o Project management

o Compliance related functions

o 24/7/365 emergency coverage

o Miscellaneous third-party services: landscaping/grounds, snow/ice removal, waste
management, pest control, elevators/lifts, supply/consumables purchasing

o Note: Subbing work is acceptable. Our expectation is Bidders will get the most competitive bids
for all subs and hire the best option. Your responsibility is to manage the process and to present
to Breakthrough.

Self-performance or a master/subcontract responsible is acceptable, but the prime/master
remains accountable for scope, quality, safety, reporting, and budget across all subs.

Bench strength. Demonstrate depth beyond assigned lead technician. Provide a coverage
plan for vacations, illness, turnover, and peak periods, including any regional bench
resources and response expectations.

Summer projects. Assume summer-heavy work. Propose readiness and staffing plans for
planning and execution of summer projects.

Provider-owned reporting. Produce monthly and quarterly reports. Include operational
metrics, budget versus actual by building, life-safety and inspection status, backlog trends,
custodial quality checks, and simple customer review metrics. Provide clear visibility into
building-level spend. Track invoices, pass-through costs, and any markups; reconcile
activity to budget by building.

o Inyour proposal, provide a sample report you use with another client to demonstrate how
you typically report to clients.

Building systems and vendors: coordinate and oversee specialty vendors for life-safety,
elevators, waste/hauling, pest control, security and access coordination, and similar needs.
Coordinate Building Management System activities where applicable.

Work-order and reporting systems: describe the Computerized Maintenance Management
System (CMMS) you will use or confirm willingness to use Breakthrough-owned system
(Jitbit); provide Breakthrough with administrative access and the ability to export all data on
request. Provide the fee if there is one in the Pricing Template.

Additional Tasks that may arise: At times we may need the assistance of Bidder’s
employees at periods outside of normal scheduled hours (for example during
parent/teacher conferences, graduation time, assemblies or sports events). At these times
we will provide advance notice so arrangements can be made and schedules flexed as
needed.

Move management (tactical): Setup, breakdown, and moving inside of and in between
schools.

Move management (strategic): the planning and coordination of people, furniture,
equipment, and services when a facility changes how space is used—whether that's a

H Property Management Request for Proposal



classroom swap, consolidating floors, adding swing space for summer projects, or
relocating to a new building.

Additional, and more thorough details about the specific scope of work are provided in the following
attachments:

o Attachment A: Scope of Work for Maintenance and Repairs of Breakthrough Schools and
Office Facilities

e Attachment B: Scope of Work for Daytime and After-hours Cleaning and Disinfecting of
School and Office Facilities

e Attachment C: Scope of Work for Landscaping and Snow and Ice Removal of all applicable
locations

This RFP and all attachments should be reviewed and fully considered when providing a proposal.

6. Service Delivery Expectations

Below are metrics Breakthrough expects the property management partner to deliver on. Breakthrough
welcomes the tracking of additional metrics to monitor performance. Service delivery expectations will
be finalized in the contract with the property management partner. Please address a commitment to
delivering on the below metrics.

e School ready buildings every day school is in session: Schools need to be ready at 7:00 am
every day school is in session.
e Provide coverage 24/7/365
o Staff present at all sites during school operations.
e Service standards:
o Average work-order resolution fime: 48 hours or less and emergencies addressed within 1
hour.

o Budget adherence: Year-to-date variance within plus or minus 2% with explanations for
exceptions.

o Life-safety and inspections: 100% on-time completion.

o Reporting cadence: Monthly dashboard and a brief quarterly management summary that
includes customer satisfaction metrics.

o Breakthrough is open to additional key metrics your company utilizes to track performance.

7. Staffing Model

Provide a campus-by-campus coverage schedule that guarantees a dedicated onsite facilities
professional at each school during all school hours. Include:

e The named day-to-day point of contact for each campus.
e An escalation tree (names, titles, phone/email) up through account leadership.

e A 3:00-8:00 p.m. maintenance coverage plan, which may be a floating technician—show
the campus rotation and handoff process.

Submit an anticipated staffing model that shows how you will deliver the scope of work. Identify the
Strategic Lead (with % allocation of their time on this account), all onsite roles by campus with hours
per week, any shared resources, and the bench/backfill plan for absences and peak periods.
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8. References

Provide three client references within the past five years. Institutional experience is preferred. Include
contact name, title, email, phone, and a brief description of scope and outcomes. Provide details on
your firms specific role with the client. Ideally, Bidders will share comparable scopes of work to what
is being asked in this RFP.

9. Transitional Plan

Outline a proposed transition plan and timeline assuming confract start by July 1, 2026. Include a
thirty-, sixty-, and ninety-day plan covering data migration, Computerized Maintenance Management
System (CMMS) configuration, vendor transitions, onboarding and clearance of staff, summer-project
readiness, communication cadence, and key risks with mitigations.

10. Evaluation Criteria

Breakthrough will use the following evaluation criteria in its review of responses:

Weighted criteria:

o Strategy/reporting/account management: 30%

Delivery/approach: 20%

Relevant experience: 20%

Price and transparency: 20%

Cultural fit/‘communication approach: 10%

Breakthrough intends to shortlist three finalists for interviews with leadership and select committee
members.

Breakthrough will select the Bidder determined o be capable of providing the best services outlined in
this RFP and attachments and then must approve an agreement with that Bidder. The agreement with
the selected Bidder will be a binding agreement only after Breakthrough acts to select the Bidder and
approves the agreement for the services.

11. Total Cost and Pricing

Bidders must complete the one-page Pricing Template provided. Columns E and G should be filled out
by bidder to calculate annual rates. If CMMS is an applicable field, please enter the annual cost in
column H.

Please include a narrative to accompany the Pricing Template. The narrative may include rebates or
volume incentives and shall include the single pass-through markup percentage. Additionally, provide
predictable annual increases atf the lower level of the Consumer Price Index or 3%, unless otherwise
approved in writing, and provide multi-year pricing for at least three years.

Include an explanation indicating what work will be self-performed and what work will be subbed. The
narrative should address any surcharges over outsourced services, if any.

Note: Breakthrough provides all materials, cleaning supplies and consumables.
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12. Changes to Request for Proposals

Breakthrough reserves the right to issue changes to this RFP prior to the proposal submission deadline.
Bidder shall email all questions no later than November 14™ at 5:00 p.m., in advance of the proposal
submission deadline to allow sufficient time for a response.

Bidders are responsible for notifying Breakthrough in a timely manner of any ambiguities,
inconsistencies, errors, or omissions in this RFP, its attachments, or any other related document. The
Bidder shall not, under any circumstances, be compensated for a claim alleging insufficient data or
information or incorrectly assumed conditions regarding the nature or character of the services and
hereby waives any and all such claims.

13. Background Check Requirements

All employees of the selected Bidder must obtain a BCI and FBI background check within 30 days of
hire, at the sole expense of the Bidder (or their employee). Full-time employees with regular
interactions with scholars must also enroll in the State of Ohio’s Rapback program. We will accept an
existing background check from a previous employer provided it was completed within the past 12
months. Certain barred offenses will result in the immediate disqualification of said employee from
working in or around our school buildings and offices.

Breakthrough will work with the Bidder to navigate any personnel conflicts resulting from interactions
within the Bidder’s staff, with Breakthrough staff, with scholars, or with parents of scholars, however,
reserves the right fo stipulate if an individual can continue to work at a certain building, location or
anywhere within the network if there are unresolvable complaints between Breakthrough and Bidder
personnel. Such determinations by Breakthrough shall be final and at Breakthrough'’s sole discretion.

14. Insurance and Indemnity

The Bidder shall indemnify, defend, and hold harmless Breakthrough from all damage caused to
Breakthrough’s property as a result of the negligent actions or wrongful acts of the Bidder, its
employees, and agents, and from all claims, demands, actions, suits, or proceedings by third parties
arising from the negligence or wrongful acts of the Bidder, its employees, and agents. Upon approval
of a proposal, the Bidder shall provide proof of general commercial liability insurance in an amount of
no less than $1,000,000 per occurrence and $2,000,000 aggregate, commercial auto liability insurance
using symbol “1” (any auto) “2” (owned autos only) (or symbols “8” (hired autos) and “9” (non-owned
autos) if Vendor has no owned autos) with limits of not less than $1,000,000 combined single limit per
accident, umbrella / excess liability insurance written on an occurrence form with limits of not less than
$1,000,000 per occurrence and in the annual aggregate, and worker’s compensation insurance as
required under federal law and state law, and other insurance as reasonably required by Breakthrough,
naming Breakthrough as additional insured on each policy as requested.

15. Confidentiality of Proposals, Public Records, and Data
Security

Breakthrough will freat proposals and related communications as confidential and use them only for
evaluation, award decisions, and internal governance approvals, to the extent permitted by law.
Breakthrough may share proposals with its evaluation committee, advisors engaged fo assist with this
RFP, and governing bodies considering the award. Those parties will be asked to maintain
confidentiality and use materials solely for this procurement. Breakthrough does not intend to execute
separate nondisclosure agreements with respondents for this RFP.
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Public Records and Redaction: If disclosure is required by law, Breakthrough will use reasonable
efforts to nofify the affected respondent so the respondent may identify and request redaction of
confidential or proprietary information (for example, trade secrets, customer lists, or detailed pricing
formulas). Respondents are responsible for clearly marking such pages “CONFIDENTIAL.”

Confidentiality of Breakthrough Materials: Information provided by Breakthrough during this RFP
(including any documents shared via the secure portal, drawings, reports, building security details, or
site photos) is confidential and may be used only to prepare a response fo this RFP. Respondents may
disclose Breakthrough materials only to team members and named subcontractors necessary to
prepare the proposal; respondents must ensure those parties observe the same restrictions. Upon
request by Breakthrough, respondents will promptly return or securely destroy Breakthrough materials
(and certify destruction upon request).

Data Security; Student and Safety Information: If any Breakthrough information provided during this
RFP contains sensitive safety details or personally identifiable information, respondents must
safeguard it using reasonable administrative, technical, and physical controls. Such information may
not be published, scraped, or distributed to third parties outside the respondent’s proposal team.

Publicity: No public announcements, marketing, or press releases referencing Breakthrough or this
RFP may be issued without Breakthrough’s prior written consent.

—
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Attachment A

Scope of Work for Maintenance and Repairs of Breakthrough Schools and
Office Facilities

As it pertains to maintenance and repairs, the Contractor will supply all labor to maintain and repair the
mechanical systems, structure, roofing, inside walls and furnishings, outside envelope and grounds as
needed. Larger scale enhancements and/or complete renovations (see examples below) are NOT
considered part of the Confractor’'s scope.

o Example one: Contractor may be called on to perform paint touch-ups, up to and including
painting several rooms, but the contractor is not responsible for painting the entire school at
one time.

e Example two: Contractor may be called on to perform a patch or small repair to a roof, but a
complete tear-off of a roof and/or membrane replacement would be out of scope and be
handled by a licensed roofing contractor.

e Example three: Contractor may be called on to partition off a room by adding a wall, but a
building addition would be handled by an outside construction manager.

These are just examples and not an exhaustive list of what is in or out of scope.

While the maijority of the repairs would fall under that “handyman” category, it is understood that, when
required, the Contractor will have proper trade license or certification for carrying the repair.

Equipment/Tools:

General repairs (including HVAC, plumbing, electrical, etc.) can make use of all tools and equipment
owned by “Friends of Breakthrough” (FOB) or supplied by Contractor. FOB is the owner of all real
estate for the organization. Contractor repair team will need vehicles (trucks or vans) fo move between
properties and to pick-up and deliver materials as needed.

If the Contractor does not already have the tools needed to perform a certain task and it is not practical
for the Contractor to purchase the tools (that would remain the possession of the Contractor), FOB may
provide said fools and/or parts to do the repairs. Said fools/parts (when purchased by FOB) would
remain the property of BPS. For example, if a motor on a PTAC unit or compressor on a split unit are
needed, FOB will purchase the parts requested by the Contractor (Contractor is responsible for
identifying and calling out the correct part) and the Contractor will make the repair.

All other items (wire, conduit, etc.) will be purchased from a list of FOB approved vendors on an FOB
account or using a FOB issued credit card. The Contractor is responsible for maintaining all receipts
for material purchased and will submit receipts with supporting documentation to the FOB Director of
Facilities monthly. Any unauthorized purchase made on a FOB account or with an FOB credit card will
be repaid to FOB by the Contractor as soon as discovered. FOB reserves the right fo deduct the
unauthorized amount charged from the next payment due fo the Contractor (if not rectified by then).
FOB reserves the right to determine if an individual making unauthorized purchases on our accounts
or with our credit cards can confinue to work on FOB properties. If circumstances require that
contractor to purchase items by other means FOB will reimburse the Contactor for reasonable
expenses at FOB sole discretion.

NOTE: FOB is a tax-exempt 501c3 organization. Contractor will be provided with a copy of the
BPS Certificate of Sales Tax Exemption and must provide for all FOB approved purchases to
avoid the payment of sales tax. The Contractor is responsible for the removal of sales tax or

—
—
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will be responsible for repayment of any paid sales tax via a deduction in the Contractor's
monthly service fee.

Further clarification regarding maintenance and repair of all facility’s equipment, inferior lines and walls
as well as exterior envelope and minor roof repairs

Maintenance and repair of HVAC fleet:

The Contractor shall carefully and diligently inspect and examine the HVAC system at each facility
throughout the year and provide immediate feedback of any repair needed. The Contractor will provide
all mainfenance and upkeep on equipment in line with manufacturer's recommendations. If is
understood that certain large equipment would need to be repaired by commercially licensed
contractors.

The following is a partial list of the equipment that we consider to be a part of the HVAC system and to
what extent repairs are part of the scope for Contractor to repair:

¢ Boiler (hot water or steam)- Out of Scope (beyond blow downs and minor repairs or
adjustments)

o Chiller (for relevant schools)- Out of Scope (beyond minor repairs or adjustments)
¢ Air Handling Unit Fan- Out of Scope (beyond blow minor repairs or adjustments)
e Circulating Pump- Out of Scope (beyond blow minor repairs or adjustments)

o Package Rooftop Unit- In Scope (all repairs. Replacement by HVAC contractor)
e Unit Ventilator- In Scope (all repairs/replacement as needed)

e Associated Pipes and Traps- In Scope (all repairs/replacement as needed)

e Control Valves and Dampers- In Scope (all repairs/replacement as needed)

e PTAC units- In Scope (all repairs/replacement as needed)

e HVAC Split Units- In Scope (all repairs/replacement as needed)

e HVAC Mini-Splits- In Scope (all repairs/replacement as needed)

Maintenance and repair of electrical:

Contractor will replace light fixtures and a lamps, switches, dimmers, electrical receptacles, etc. as
needed. From time fo time moving equipment or addition of new equipment may also require running
new electrical lines from breaker boxes. Contractor will handle these runs as well. Low voltage runs
for HVAC equipment may also be installed by the Contractor as needed. Installation of main electrical
panels and transformers will be handled by a licensed electrician selected and hired by FOB.

Maintenance and repair plumbing:

The Contractor will be responsible for all plumbing repairs (faucets, toilets, sinks, etc.) and adding
limited pipe runs as requested. Fire suppression systems are outf of scope as are exterior sewer or
storm drain work. Snaking using existing or acquired equipment will be handled by the Contractor.
Jeftting will be done by a licensed plumbing contractor selected and hired by FOB. All required annual
inspections will be handled by a licensed plumbing contractor selected and hired by FOB.

Maintenance and repair roofing:

At present we have varying roofing materials (including tar and gravel, membrane systems, foam,
shingles, efc.) Any smaller leaks discovered should be repaired by the Contractor (if system is not
under warranty). Larger scale repairs or replacements will be handled by a contractor selected and
hired by FOB.

-
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Maintenance and repair exterior paving and concrete (drives and walkways):

The contractor can apply cold-patch and make concrete and other smaller repairs. Larger resurfacing
projects will be handled by a contractor selected and hired by FOB.

Maintenance and repair carpentry:

Contractor will repair and finish all interior wall damage as directed. Also make window and door
hardware repairs as needed (glass repair will depend on material and location, in some cases will be
done by others). Summer projects may include the addition of or removal of non-load bearing walls.
Some tuck pointing of brick surfaces (inside and out) may also be the responsibility of the Contractor.
Full scale tuck pointing of an entire exterior would be handled by an outside contractor selected and
hired by FOB. The contractor may also be called upon to make repairs to floors or add LVT or other
surfaces as needed. The contractor will repair and install ceiling systems (drywall or acoustic grid
systems as requested by FOB).

Maintenance and repair appliances:

The Contractor will troubleshoot and when possible repair an appliance (ovens, refrigerator, that stops
working. However, it is understood that in some instances the technical skills needed may require
another frained technician. We will handle these on a case by case basis.

—
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Attachment B

Scope of Work for Daytime and After-hours Cleaning and Disinfecting of
School and Office Facilities

Contractor will supply sufficient staffing levels to maintain the degree of cleanliness called out and
shall follow all disinfecting protocols as stipulated in this attachment. It is understood that priorifization
of tasks is needed. For example, while a daytime cleaner may be doing one task, such as mopping the
front enfrance, a child may become sick in a classroom and the cleaner will need to change course
and prioritize the classroom area so that schooling can continue with minimal interruption.

If needed, the individual can ask for clarity on which task(s) takes priority, but it is understood that the
Contractor will provide sufficient training so that the Contractor’s staff are able to navigate the tasks
with minimal additional direction. The Contractor will need to ensure that all after-hours cleaning is
completed in accordance with specification and that the schools and offices are ready for the next day’s
activities. It is the responsibility of the Contractor to inspect and ensure that all tasks are
completed. Any item missed by the after-hours cleaning staff will need to be addressed as soon as
possible before the school day begins the following day. It is understood that the contractor may need
to move or adjust staffing based on demand and to balance resources but all tasks are expected to be
completed as outlined in this RFP and attachments.

After-Hours Office Cleaning (BPS and FOB Offices)

BPS Main Office (follow the same process for FOB but only on a
Mon/Wed/Fri Schedule)

1. Kitchen (DAILY)

o Floor swept and mopped
o Tables wiped down (with disinfectant cleaner)
o Sink items put into dishwasher

= Run dishwasher at the beginning of the shift so that cleaned dishes can be
removed and put away before leaving the office.

o Trash removed
2. Bathroom (DAILY)

o Floor swept and mopped
o Toilets cleaned
o Paper products restocked when needed
o Soap added when needed
o Trash removed
3. Offices and Cubicle Spaces (DAILY or as noted)

o Trash removed
o Dust mop
o Damp mop (weekly-recommend 1/5/day)

o Work surfaces wiped down (weekly-recommend 1/5/day)
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o Glass cleaned monthly or fouched-up when needed
4. Conference Rooms (DAILY or as noted)

o Check Garbage Daily

o Sweep and mop Mon/Thurs

o Wipe down tables Mon/Thurs

o Glass cleaned monthly or touched-up when needed

In addition to the cleaning tasks noted above, all common areaq, high touch surfaces (door pulls and
plates, light switches, water faucet handles, efc.) are to be wiped down daily with a disinfectant cleaner
following product manufacturer’s direction and/or best practices to achieve a disinfected surface.

Cleaning the School Buildings

Cleaning Services

The Confractor may have after-hours staff perform a portion of the listed tasks while having daytime
employees handle other parts. The daytime staff will also handle additional tasks of a less technical
nature (hanging bulletin boards, installing/replacing paper towel dispensers, moving desks in and out
of classrooms to adjust for class size or needs, changing air and water filters, etc.). Day time staff
schedule may need fo flex from time to fime based on school’'s needs or during breaks to maximize
work that can be accomplished during these times.

Spills or other debris that could pose a health concern or otherwise be unsightly should be cleaned up
as soon as possible (same-day) by daytime staff. In addition, daytime staff may be asked to assist in
cleaning cafeterias and will empty trash cans and remove waste from classrooms, bathrooms and
hallways as needed throughout the day. Also, restocking consumable products if these run out during
the day will be handled by the Contractor's daytime staff.

During inclement weather additional mopping and vacuuming of enfrance vestibules and other areas
may be needed to keep walking surfaces clean and dry.

While the schools will hire pest exterminators to routinely treat the buildings, the Contractor’s staff may
be asked to deploy mouse and/or ant traps. Or spray down smaller areas that may be experiencing a
bee or fruit fly infestation.

In addition to the cleaning tasks indicated in this attachment, all common area, high touch surfaces
(stair handrails, door pulls and push plates, light switches, water faucet handles, etc.) are to be wiped
down daily with a disinfectant cleaner following product manufacturer’s direction and/or best practices
to achieve a disinfected surface. Also, all student desks are to be disinfected on a daily basis.

The following is a basic review of how general cleaning (apart from spills, disinfecting procedures,
etc.), is o be handled.

1. Gymnasium (in buildings where applicable)

o Dust mop floor (Mon-Wed-Fri)

o Clean bleachers (Mon-Wed-Fri)

o Damp Mop (as needed — but at least once a month) increase frequency to once a week
o Buff waxed surfaces (2x annually)

o Wipe-down/dust walls (below 8 feet) and moldings once a month

-
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2. Auditorium (in buildings where applicable)

Dust mop floor (Mon-Wed-Fri)

Clean chairs (Mon-Wed-Fri)

Damp Mop (as needed — but at least once a month) increase frequency to once a week
Buff waxed surfaces quarterly

Wipe-down/dust walls (below 8 feet) and moldings once a month

Scrape up Gum from under seats and any other areas (as needed/but atf least quarterly)

3. Administrative / Office Spaces (Mon-Wed-Fri or as indicated)

o

Empty Trash Daily (replace liners as needed)

Remove large debris from floor Daily

Wipe Walls behind Trash Cans (as needed)

Clean Door knobs and Light Switches

Wipe Desks (that are cleaned off) (weekly)

Feather Dust seats (twice a month)

Vacuum at least once a week (no moving) or as needed
Damp Mop (as needed — but at least once a week)

Wipe-down/dust walls (below 8 feet) and moldings once a month

4. Staff Restrooms (Daily)

Dust Mop

Wet Mop

Empty Trash (replace liners as needed)
Sanitize sinks and countertops

Sanitize urinals and foilets

Clean Glass/mirrors

Wipe door knobs and Light Switches

Clean under hand dryers and soap dispensers

5. Student Restrooms (Daily)

Dust Mop

Wet Mop

Empty Trash (replace liners as needed)
Sanitize sinks and countertops

Sanitize urinals and foilets

Clean Glass/mirrors

Wipe door knobs and Light Switches

Clean under hand dryers and soap dispensers
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6. Stairways/Stairwells and landings, Elevators and Lifts (Daily or as indicated)

Dust Mop (Daily)

Spot Mop (full mop once a week)

Scrape up Gum (as needed but at least weekly)
Wipe down rails

7. Entrances (Daily or as indicated)

@]

Empty Trash (replace as needed but af least 3 times a week)
Clean all Glass
Vacuum Rugs
Dust Mop
Wet Mop
Wipe Tables/Chairs

Feather Dust for cobwebs (weekly)

8. Classrooms (Daily or as indicated)

(¢]

o

Empty Trash Daily (replace liners as needed)

Remove large debris from floor (Daily)

Wipe Walls behind Trash Cans (as needed, once a week at a minimum)
Clean Doorknobs and Light Switches (Daily)

Clean Classroom Door Glass (once a week)

Vacuum/dust mop room around desks and tables — daily (no moving)
Vacuum/dust mop room aisles daily (no moving)

Damp Mop floors 3x per week (spot mop daily)

Desks will be wiped free of food and other liquids after lunch and during the day.

In the event some desks are heavily soiled in the evening, the Contractor’s staff will wipe/clean these
as needed.

9. Cafeteria

Dust Mop

Spot Mop (full mop or run scrubber daily)
Feather Dust (twice a month)

Scrape up Gum (as needed)

Wipe down tables (daily)

Wipe-down/dust walls (below 8 feet) and moldings as needed

10. Kitchen and Staff Lounge

o

o

@)

Dust Mop (daily)
Damp Mop (daily)

Sanitize tables and all work areas (daily)
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o  Wipe-down/dust walls (below 8 feet) and moldings once a week
o Feather Dust (twice a month)
o Wipe down tables (daily)

10. Summer-deep cleans

In addition to a thorough and complete floor to ceiling cleaning of all surfaces in and out of classrooms,
hallways, offices and other spaces we anticipate the following tasks to also be completed during
summer break.

o Strip and wax all VCT flooring (as needed, it may be possible to scrub and add wax where a
complete stripping is not deemed necessary, when approved by Breakthrough Facilities
Department, but assume all VCT surfaces will require stripping and waxing)

= Top scrub and buff all hard surfaces as needed
= Extract all carpets
= Clean all glass surface

= Complete all other tasks assigned before teachers return to the school building
(generally end of July)
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Attachment C

Scope of Work for Landscaping and Snow and Ice Removal

The Landscaping portion of this proposal needs to have two parts that will have their own distinct and
separate costs:

1. Acomplete spring and fall clean-up of all planting beds, parking lots, grounds, and hard surface
sweeping (parking lots and sidewalks), including mulching (please indicate cost of mulching
and number of yards to be applied). This does not include playground surfaces that have
engineered wood fiber.

2. Seasonal grass cufting and weeding of all beds and removal of weeds from cracks in hard
surfaces. Also monthly edging of grass along driveways and walkways.

Snow and ice removal is explained in greater detail below. Parking lot salting will be needed whenever
plowing is done and could also be called on when ice storms or other conditions dictate.

NOTE: Village/E Prep Cliffs campus is a leased building. There is no grass cutting at this site and the
responsibility for snow removal and treatment of icy surfaces will be limited to our entrances and exits
(two doorways on E36th Street, Cafeteria egress point-southeast, all gym doors, and entrance at the
northeast section of the building).

Additional details on Landscaping portion of the quote will be broken out info two (2) sections.

Landscaping

Section 1
o Task to be done during growing season
= Grass is cut weekly
= Edging is done once per month

=  Weeding of beds and walkway/parking lot cracks is done at least once per
month or as needed

Section 2
o Spring Tasks
= Early in spring all beds are cleaned and edged
= Once spring flowers have bloomed all beds are mulched
o Fall Tasks
= Leaves are cleared from property (at least two rounds when)
= Beds are prepared for winter (fall grasses cut, etc.)

o Refresh or apply fresh mulch just before the first day of school. Where applicable plant annual
flowers near entrances or in containers as provided by the school.

-
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Snow and Ice Removal

The services that will need to be included in the quoted are:

o

o

Snow Event

When we have a snowfall of 2-inches or greater, all lofs are fo be plowed and salted. If the
event takes place overnight the lots must be cleared by 7:00 AM (unless school is closed due
fo the storm, which is typically decided by 6:00AM).

If the snow event happens during the day, we may call for multiple plowing of the lots. Critical
to the school is to have the best possible clearing during arrival and dismissal times at the
school.

= Clearing and salting of walkways is to be handled by the Contractor’'s daytime
staff (not specifically quoted separately). All surfaces must be cleared by 7:00
AM.

Ice Removal

= While the Contractor's daytime staff can handle some salting in main
walkways and parts of the parking lots that could have runoff and ice forming,
during ice storms or after clearing a lot of snow there may be times when the
whole lot needs to be salted to ensure as safe a place as possible fo walk.

We will need a price to salt our lots. Please provide this aspect of the quote as a per time
salting and break it out into a per lot and then total. Generally, we may not need to salt every
location during a given event so we would like to see the cost to salt the entire parking lot as a
per location cost.
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Attachment D

Floor Plans
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Contact Us

BRYCE SYLVESTER

Managing Director

Cushman & Wakefield | CRESCO Real Estate
+1 216 525 1483
bsylvester@crescorealestate.com

MITCH GALLEGLY

Financial Coordinator

Cushman & Wakefield | CRESCO Real Estate
+1 216 525 1492
mgallegly@crescorealestate.com
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